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The information you provide in your response will be subject to the Freedom of Information Act 2000 and Environmental Information Regulations, which allow public access to information held by the Department. This does not necessarily mean that your response can be made available to the public as there are exemptions relating to information provided in confidence and information to which the Data Protection Act 1998 applies. You may request confidentiality by ticking the box provided, but you should note that neither this, nor an automatically-generated e-mail confidentiality statement, will necessarily exclude the public right of access.





If your enquiry is related to the policy content of the consultation you can send us an e-mail to: PMConsultation.RESPONSES@dfes.gsi.gov.uk (​mailto:PMConsultation.RESPONSES@dfes.gsi.gov.uk​). Please write 'Enquiry' in the subject header line.
Alternatively, contact the DfES Public Enquiry Unit on: 0870 000 2288.
If you have a query relating to the consultation process you can contact the Consultation Unit on:
Telephone: 01928 794888





Please mark the box that best describes you as a respondent.
	Teacher		Headteacher		Other member of a school's leadership group - please specify
	Governor		Local Authority		Union/Association representative - please specify







The following questions are about planning for performance.






































The following questions are about classroom observation.










The following question is about revising the arrangements for managing performance.






The following questions are about reviewing performance.






















The following question is about appeals.





The following questions are about schools’ performance management policies.




















The following questions apply more generally to the proposals being consulted upon.





17 Is there anything that should be covered in more detail in the proposed guidance?
	Comments:

18 Have you any comments on any other aspects of the proposals?
	Comments:







Thank you for taking the time to let us have your views. We do not intend to acknowledge individual responses unless you place an 'X' in the box below.
Please acknowledge this reply 
Here at the Department for Education and Skills we carry out our research on many different topics and consultations. As your views are valuable to us, would it be alright if we were to contact you again from time to time either for research or to send through consultation documents?
Yes	No
All UK national public consultations are required to conform to the following standards:

1. Consult widely throughout the process, allowing a minimum of 12 weeks for written consultation at least once during the development of the policy.

(Note: The shorter period for this written consultation reflects the fact that these proposals are for revisions to existing processes. They have been developed after extensive consultation with employer representatives and representatives of teachers' professional associations who are current signatories to the national agreements).

2. Be clear about what your proposals are, who may be affected, what questions are being asked and the timescale for responses.

3. Ensure that your consultation is clear, concise and widely accessible.

4. Give feedback regarding the responses received and how the consultation process influenced the policy.

5. Monitor your department’s effectiveness at consultation, including through the use of a designated consultation co-ordinator.

6. Ensure your consultation follows better regulation best practice, including carrying out a Regulatory Impact Assessment if appropriate.

Further information on the Code of Practice can be accessed through the Cabinet Office Website: http://www.cabinetoffice.gov.uk/regulation/consultation-guidance/content/introduction/index.asp
Thank you for taking time to respond to this consultation.
Completed questionnaires and other responses should be sent to the address shown below by 19 July 2006
Send by e-mail to: PMConsultation.RESPONSES@dfes.gsi.gov.uk (​ailto:PMConsultation.RESPONSES@dfes.gsi.gov.uk​)
Send by post to: Consultation Unit, Department for Education and Skills, Area 1A, Castle View House, East Lane, Runcorn, Cheshire, WA7 2GJ.

